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Revenue and Expense Trends 2023

Revenue Trend
28% decline in revenue from 2024
Expense Trend

20% decrease in Operating expenses from 2024 (does not include debt
service)

Resulting in an overall new operating loss of $314k versus a net loss of
$144k in 2024
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Factors affecting revenue and expenses:

Majority of competition requiring fewer in office visits due to longer prescriptions and fewer
counseling sessions, if any.

Many patients are completing fewer therapy hours as a result of the new ASAM regulations,
and are receiving long Prescition lengths as a result of their progress in the program.

Increased facility rent

Increase in Employee Healthcare Costs 12%

Increase in required Supervision costs

Increased Counselor salaries

Necessary Increase to Advertising Budget due to increased competition
Normal increase in expenses due to increased Variable Costs

Freedom Healthcare Services census dropped to 350 patients in Bridgeville and 100 patients at
Ellwood City. The Ellwood City location completed its 8th full year of operation

Overall FHS admitted 240 new patients in Bridgeville and 33 in Ellwood City. Compared to 89
and 77 respectively.Although the majority were transferred from our sister company Magnolia,
networks, many of whom were former pateints.. This was the result of increased competition,
especially other programs offering Suboxone only.

FHS strongly believes that patients should be treated in a warm, safe and relaxing environment.
Furthermore, it is critical to provide a comfortable safe and up to date work environment. This
leads to lower turnover of staff, and a more stable treatment environment for the patients. For
this reason, we continue to upgrade facilities, and are always looking for ways to improve the
patient experience.

FHS patient census breakdown as of 12/31/2024

e Bridgeville 54% Female, 46% Male
e Ellwood City 54% Male 46% Female
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